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Johnson, Maria C.

From: Pomeranz, Jeff A.
Sent: Friday, May 14, 2021 3:35 PM
To: City Council
Subject: 5-14-2021 Council Communications - 265
Attachments: Transit Update - Electric Bus Considerations.pdf

Importance: High

5-14-2021 Council Communications Topics: 
 

 Return to City Facilities 
 Urban Dreams Summer Youth Employment Program Update 
 Animal Care & Control Program Manager Resignation 
 Emergency Housing Voucher Award 
 Johnson Avenue NW Road Improvements 
 Cedar Rapids Transit Monitoring Electric Bus Pilot Programs 
 Cedar Rapids Public Library Panel Discussion 
 Community Climate Action Plan 

 

Return to City Facilities 
Given recent changes to CDC guidelines, we have made the decision to move up the timeline for returning employees 
that have been working off site. Employees will begin returning to city facilities on June 1, and buildings will be open to 
the public beginning July 6. In person Council and committee meetings will begin on July 13 to allow time for IT’s Council 
Audio Visual Equipment upgrade, which is scheduled to start in late May. Additional configuration and testing of the 
system will continue through the month of June. This information has not been made public and will be shared with 
employees next week, so please keep it confidential in order for us to have time to communicate the changes with 
employees. 
 
Masks will not be required for employees in City facilities beginning June 1, with the exception of Transit, as masks are 
still required under federal law. Employees who would prefer to continue the use of masks while at work are 
encouraged to do so. We also strongly encourage employees to receive a COVID-19 vaccination. I have asked Directors 
and Managers to be flexible with employees needs during this transition period to provide time to complete full 
vaccination before returning to work. 
 
Throughout the pandemic we have made every effort to follow the advice of trusted health professionals in guiding our 
actions. We will continue to follow the lead of the CDC as we return to serving the public at city facilities.   

Urban Dreams Summer Youth Employment Program Update 
The Urban Dreams Summer Youth Employment Program sponsored by a grant through Banks of America and in 
partnership with the Cedar Rapids Community School District and the City of Cedar Rapids is well underway. The City of 
Cedar Rapids Economic Development Services team and Urban Dreams presented this opportunity virtually to all 4 
Cedar Rapids area high schools, has promoted the program through a social media campaign and will have interviewed 
37 of the 62 students who have either been referred directly by teachers at one of the CRCSD high schools or who have 
applied through social media posts by the end of this week. Interviews will continue through the month of May with 
most positions set to start in late May or early June. Through this program, Cedar Rapids high school students ranging in 
age from 15-18 years old will have the opportunity to work at one of the city's parks or pools in various seasonal 
positions as well as take part in professional development courses, mentoring and networking opportunities. More than 



2

80% of the students applying to the program are ethnically diverse, economically disadvantaged or from marginalized 
groups which has increased the city's reach for recruiting diverse candidates and is supporting individuals who may not 
have participated in career readiness opportunities in the past. The Bank of America grant along with the Urban Dreams 
board has committed to supporting 50 students through this program with a goal of 80% successful completion.  

Animal Care & Control Program Manager Resignation 
Police Chief Wayne Jerman received a resignation notice from Ronald Schlabs, Cedar Rapids Animal Care and Control 
Program Manager on Wednesday.  Schlabs is pursuing an employment offer which allows him to return to a previous 
employer in another state where his family members reside.  The process for getting a new Program Manager will begin 
as soon as possible. 

Emergency Housing Voucher Award 
The City has received an initial award of $255,948, providing 44 (18-month) Emergency Housing Vouchers, through the 
American Rescue Plan. These vouchers are similar to our Housing Choice Voucher (HCV) program, however they will not 
run through our normal waiting list or verification process. Applicants will be referred through our Continuum of Care 
(CoC) and must be homeless or at risk of homelessness to qualify. Staff are working with the CoC and local providers to 
ensure households receive the support they require to utilizing these vouchers and locate housing.  

Johnson Avenue NW Road Improvements 
The Public Works Department is in the process of conducting pavement improvements and lane reconfigurations on 
Johnson Avenue NW, from 18th Street to Edgewood Road. Street Maintenance Division is currently conducting asphalt 
improvements over the next few weeks, and the Traffic Engineering Division will soon paint fresh lane lines on the road 
surface. This process includes transitioning from two lanes each direction to one lane each direction with a dedicated 
center turn lane, and adding bike lanes. There are a variety of benefits to the new layout. It supports traffic calming and 
speed control, results in fewer rear-end crashes by providing a shared middle turn lane for drivers making left-hand 
turns, without impacting traffic flow. The layout supports the Complete Streets policy and matches the layout of other 
projects already completed elsewhere on Johnson Avenue. A letter will be mailed to the adjoining property owners. 
Pavement marking is anticipated to begin late June or early July. 

Cedar Rapids Transit Monitoring Electric Bus Pilot Programs 
Cedar Rapids Transit continues to monitor electric bus pilot programs in Des Moines, Iowa City and Duluth to learn from 
their experiences and assess the benefits to incorporating electric buses into our fleet. The proximity of those pilot 
projects provides us with an excellent opportunity to monitor and learn from them and will allow us to make an 
informed decision in just a few years on the future of electric buses or other low- or no-emission alternate fuel buses for 
Cedar Rapids Transit. A full analysis of the program to date is attached. 

Cedar Rapids Public Library Panel Discussion 
The Cedar Rapids Library was invited to share their experience immediately following the derecho at the American 
Library Association’s National Conference. A panel discussion was recorded this week for the conference which is being 
held virtually June 23-29, 2021. The panel included a representative of the Cedar Rapids Library, City, and CR Community 
School District - Dara Schmidt, Jennifer Pratt, and Craig Barnum, respectively. The session was titled, Nimble in a Crisis: 
How to Support Schools and Other Agencies During the Unknown.  
 
The discussion highlighted how Cedar Rapids was hit with a one-two punch of crisis, with first the COVID-19 pandemic, 
and then a windstorm in August that damaged every part of the city, including every Cedar Rapids public school building. 
Already adapting all of the library’s services to serve the public during a pandemic, the Cedar Rapids Public Library had 
the opportunity to once again rapidly shift staffing and priorities in order to support the community and the school 
district during the recovery. From helping to staff Neighborhood Resources Centers, to collaborating with the district to 
create library cards for every student, the Cedar Rapids Public Library utilized long-built and newly-created resources to 
ensure that their community was supported in the most appropriate way possible. 
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Community Climate Action Plan 
Through May and June, the Community Climate Action Plan process is entering a phase of community feedback to 
determine priorities and initiatives for greenhouse gas reduction, climate hazard resilience, and access to basic 
needs.  Engagement will include Community Climate Advisory Committee meetings, focus groups, outreach through 
Rollin Recmobile, and a public workshop in late June.  Public engagement dates can be found at 
www.cityofcr.com/climate.  In July and August, those initiatives will be refined to create action items.  These action 
items will be inspired by innovative cities across the country and from partners and residents locally. 


